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STRATEGIC PLAN
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Take measures
for quality
improvement
under IQAC

Promote ICT-
enabled
classrooms

Conduct Faculty
Development
Program (FDP)

Implement CCTV
surveillance

Extension of
academic block

Upgrading of
college library

Increase number
of computers in
the BCA lab

Introduce Value
added certificate
courses in the
departmental
level

Offer “Dr. Usman
Sahib”
scholarship to
meritorious
students
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Install LCD
projectors in
classrooms

Create a girls'
refreshment room

Implement waste
management
systems

Increase the
number of toilets
for staff and
students

Provide computers
in labs and
departments

Make the campus
friendly for
specially abled
students

Establish General
lab for Msc,
Mcom and other
students.
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Conduct online
FDP

Ensure attainment
of maximum result
in the University
Examination

Develop a green
campus initiative

Attain maximum
results

Raise awareness
about NEP 2020

Make the
institution Fully
Wifi- Accessible.
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2021

Begin the NAAC
accreditation
process

Create a new
football ground

Replace BSc lab
equipment

Improve MSc lab
facilities

Refurnish IQAC
Room

Create awareness
about OBE

Increase
extension
activities

Conduct FDPs on
New Education
Policy
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2022

Raise awareness
about FYUGP
(First Year Under
Graduate
Program)

Establish more
MoUs
(Memorandums of
Understanding)

Create central
library in addition
to college library

New Boys Hostel

Conduct
international
seminars

Provide Training
to teachers on ICT
and novel
Pedagogical
Techniques

Conduct an
Energy Audit and
Environment
Audit
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2023

Apply for KIRF
(Kerala
Institutional
Ranking
Framework)

Apply for
inclusion of the
college under 2(f)
of UGC

Campus
modification

Leverage digital
and e-learning
platforms

Enhance students’
research skills

Provide training
for faculty on Al
and it’s scope in
education.

Conduct
Academic and
Administrative
Audit
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2024

Apply for new UG
program in science
stream (BSc

computer science)

Foster
entrepreneurial
abilities

Upgrade
infrastructure

Offer guidance and
support to students

Make campus ready
for NEP 2020

Renew ISO
Certification

Build a new Amphi-
theatre
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Promote
innovation and
entrepreneurship
education

Build a co-learning
innovation hub

Organize
entrepreneurial
events

Improve e-
resources

Strengthen
industry-academic
linkages




